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Grassroots Grants Endowment Challenge
Purpose of document

To inform those interested in joining the Challenge what is involved and what the outcomes will be.
Summary

From August 2008 until 31st March 2011, the Foundation is Challenging South Yorkshire businesses, trusts and philanthropists to create funds that will support our communities forever – and is prepared to match their contributions pound for pound with funds received from the Office of the Third Sector.
How much are we trying to raise?

We have been set targets by the Government to raise £1.2m in total in South Yorkshire, as follows and have been given the incentive by the Office of the Third Sector that for every £1 we raise, they will match it with £1 from their funds.
	Match Challenge Targets
	
	

	
	Year 1
	Year 2
	Year 3
	

	
	2008/9
	2009/10
	2010/11
	Total

	Barnsley
	£44,030
	£88,060
	£88,060
	£220,150

	Doncaster
	£57,187
	£114,374
	£114,374
	£285,935

	Rotherham
	£49,894
	£99,789
	£99,789
	£249,472

	Sheffield
	£103,576
	£207,152
	£207,153
	£517,881

	
	£254,687
	£509,375
	£509,376
	£1,273,438


What we’ve been asked to do as Local Funder
· Encourage local trusts businesses and philanthropists to support the communities of Barnsley, Doncaster, Rotherham and Sheffield in perpetuity.
· Demonstrate the huge benefits of creating a perpetual fund – how it will eventually become a limitless chequebook, a bottomless purse that will support our children’s children’s communities forever.
· Prove that South Yorkshire cares about its people and wants to invest in its future.
What’s required from donors?
Money – can be given in a variety of ways:
· One-off contribution now to create your own named fund
· Pledge to give a sum in each of the next three years
· Contribute to an existing or a ‘local’ fund for a particular area 

· Begin a Monthly Standing Order
Commitment  - think about
· Who you want to support
· How you want them to be helped

· How you can encourage others to sign up to the Challenge

· Whether you can have a joint fund with others who have similar wishes

Constraints

· The grant monies won’t start to be given out until after 31 March 2011.
· We can only support community or voluntary groups with this money – not individuals.
· We can’t support statutory bodies or their agencies with the money.
· It can only be used for small grants – typically sums of under £1500 at a time – so it is important that it is used where it is most needed.
Milestone Plan

· Founder Supporters pledge their support in the first 3 months and have certificate to prove their “Founder” status.
· Supporters can add to their fund at any time during the course of the Challenge, provided there are match funds left.
· Funds continue to grow as soon as received by the Foundation, are matched immediately with funds drawn from Government and are managed by professional investment managers.

· Distribution from the funds begins in April 2011.

Frequently Asked Questions
· Is there a fee to join the challenge? Yes – we charge a joining fee of 5% on your contribution only to draw down the match and undertake the management and publicity work during the course of the challenge. The 95% that is left is matched pound for pound with Government Funds with no other deductions, and is invested professionally in accordance with the Foundation’s investment policies which are governed by Charity Commission regulations and our Quality Accredited processes. After the challenge is concluded, when we move into full grant-making from the fund, we charge a very small percentage to undertake the ongoing work on finding the appropriate recipients and managing the process, including regular publicity.
· What do I get in return? The security of knowing that your money is in safe hands and will be delivered where you want it to go, efficiently, effectively and with full attribution that it has come from you, plus publicity both for the donation and ongoing grantmaking.
· When do I receive information about the groups that have benefitted from my donation? This is something that we will discuss with you when we prepare your gift agreement, when we will respond to your own needs in this matter. At the very least you will receive an annual report to say what has happened to this year’s donations, but many donors would also like to have at least one facilitated meeting with a group that has benefitted, and a case study prepared, and all of this can easily be arranged to suit your needs.
· Where can I get more information? More information can be found on our website www.sycf.org.uk, or by telephoning our Fund Managers on 0114 2424857
