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Annexe A : Information for Advisors 

Become an Advisor for the Modernisation Fund Bursary Programme

South Yorkshire Community Foundation is preparing a list of advisors who can undertake consultancy work with South Yorkshire based organisations in receipt of Phase One Modernisation Fund bursaries (see www.sycf.org.uk for more details about the Modernisation Fund). 
We are looking for a range of advisors across South Yorkshire with the skills and experience to support organisations in receipt of these bursaries. Advisors will be paid up to £1000 including VAT for each bursary recipient they support and this support must be completed before 30th September 2009. This amount is to cover all costs, including travel and expenses.
Advisors must be able to offer at least 2 days support per organisation and complete a summary report, for which a template will be provided by Capacitybuilders. Guidelines from Capacity Builders state that a local advisor can support up to 5 organisations in one delivery area (in this case South Yorkshire).

If you are interested in applying to be on the list to support Phase One bursary applicants please read the additional information sheet then complete the skills and experience form and return it to us by 12 noon on Monday 8thJune. We will let you know whether we have been able to include you on the list no later than Friday 12th June 2009. We anticipate that the first bursary recipients will be contacting advisors towards the end of June.

If you have any questions please contact Pauline Grice, CEO at SYCF or Karen Walke on 0114 2424857 or by email to pgrice@sycf.org.uk or kwalke@sycf.org.uk
. 
Annex B: Requirements of local advisers 
Advisers should have an appropriate range of skills, knowledge and experience to provide the appropriate level of service: 

· Knowledge and experience of third sector organisational and business development. 

· Experience of working as a consultant, adviser or development worker with a collaboration focus. 

· Ability to facilitate open and frank discussion in relation to organisational opportunities and challenges. 

· Knowledge of differing business models appropriate for third sector organisations. 

· Experience of working with trustee boards. 

· Knowledge or experience of working with organisations exploring collaboration or merger. 

Other important notes in relation to advisers: 

· Individual advisers may not carry out more than 5 sessions in any one local delivery area. 

· There is an expectation that advisers would reflect a range of organisational experience and backgrounds; and therefore should not all be sourced from the same organisation or company. 

· In drawing up their list, SYCF will pay attention to the training provided by expert or professional bodies, including the Collaboration NSS to local support providers and where possible include on the list those who have received training from the programme. 

· Advisers must be a named individual and not an organisation. However payment can be made to an organisation

· Advisers need to have availability between June and September to be able to offer appropriate time to organisations.  (All reports should be completed by end of September).

· Advisers need to be able to offer at least 2 days support to organisations and complete a summary report (template provided) per £1000 bursary including all costs (fees, travel, expenses etc)

· The work should include face to face meetings ideally with a trustee and a senior member of staff

· Bursary recipients will choose an adviser from the list compiled by SYCF. SYCF cannot guarantee that inclusion on the list will lead to paid work.

· Further information about the role of Local Advisers including guidelines for the work and a report template are being drafted by NCVO and Capacity Builders and will be forwarded to the local advisers on our list.

· If selected for the published lists advisers will be asked to sign a formal agreement with the local delivery agent (SYCF).  

· Advisers should have the appropriate levels of professional indemnity insurance or be prepared to undertake the work at their own risk.  

Annex C: Role of local advisers 

Advisers will help organisations consider their mission and business model in the current circumstances. 

They will particularly help organisations identify their options for increasing their reach and impact, and how they might reduce their overhead costs or increase their income. Advisers will particularly help organisations to test whether closer working with other organisations might help, and the feasibility of collaboration or merger in relation to their organisation and context. 

Advisers will work with organisations on a bespoke basis. However Capacitybuilders will provide guidance and resources setting out how they might approach these issues. The guidance for advisers will be created nationally by Capacitybuilders in partnership with NCVO. The guidance is a resource and not prescriptive, but each organisation will be expected to produce a report with clear recommendations which should be discussed by their board. 

It is envisaged that organisations will have some preparatory work to do themselves in order to make best use of advisers’ time, but that the final report should be drawn up by the adviser in consultation with the organisation. 

The CEO or equivalent of each bursary applicant organisation should be involved in the consultation along with a trustee/ board member or senior staff member. 

Where the case recommends collaboration or merger and the organisation wishes to apply for phase 2 funding, the report must be submitted to Capacitybuilders as part of the application. 

Other reports may be invited to be submitted voluntarily to form part of an evaluation of the programme.
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