NHS Maternity Care Research Small Grants Programme.

NHS South Yorkshire exists to improve health and wellbeing and ensure our people have access to the
services they need to live well throughout their lifetime. This starts from birth, which is why our Local
Maternity & Neonatal System (LMNS) works with pregnant women, birthing people, parents, and
families to improve the care and support provided during pregnancy and beyond.

A key element of this work is to eliminate health inequalities and make sure that all our people have
access to the services and support they need when they need them most. To do this, we want to work
with our communities to ensure their experiences, feedback and needs are at the heart of all decision-
making.

We know that some women in South Yorkshire are more likely than others to have poor experiences of
maternity care and poor outcomes. We want to change that. To do this, we need to hear from the
specific communities identified below.

We are keen to work with groups across South Yorkshire who can engage their communities in
gathering stories, feedback and experiences from women and families who have used maternity and
neonatal services in the past 2-3 years.

This feedback will help shape the LMNS’ ongoing service user involvement strategy and improvements
to services to ensure we can provide maternity care that is inclusive and meets the needs of our
diverse communities. We hope to maintain an ongoing partnership with the organisations involved, so
they can help shape service improvements in the long-term.

By the end of March 2026, your organisation should have undertaken comprehensive community
engagement and shaped that information into work that can be shared at a special listening event on
28" April, and with NHS South Yorkshire, so it can feed into its new involvement strategy.

Criteria & Guidelines
Groups applying for this opportunity must:

e Be a community, charity and/or not-for-profit organisation based in, and whose beneficiaries
are in, South Yorkshire.

e Have a bank account in the name of the organisation with at least two unrelated signatories.

e Have three unrelated members on your management committee/ trustees.

e Be aconstituted organisation with appropriate governing documents.

e Be able to share a breakdown of costs for the project as part of the application.

e You and participants in the research should be able to commit to attend the listening event on
28" April and be ready to share/present/discuss your findings. We can be guided by you on
what this looks like and will provide support every step of the way.

e Be able to complete your research before the end of March 2026 (though your community
activity can continue beyond this date).

e Your group should have experience working with the specific communities outlined below and
have staff who are experienced and trusted in leading some of the potentially sensitive
conversations likely to come up from research of this nature.



Specific Community Engagement

We would like to hear from groups, working with women who are pregnant or have been pregnantin
the last two-three years, and their families, within the following specific communities:

o Working in areas of high deprivation in Barnsley

o From Doncaster Romanian communities, and Gypsy, Roma, and Traveller communities

¢ |n Rotherham working with young people and/or in areas of high deprivation

o |n Sheffield working with the Somali and Gypsy, Roma, and Traveller communities.

e From anywhere across South Yorkshire who work with pregnant young people and/or adults
living with complex medical conditions, i.e. Diabetes, Epilepsy etc.

We know that these communities often experience the poorest outcomes from maternity care; pre-
and post-natal, and we need to make sure our future strategy better represents these under-served
communities, and future care is co-designed by them, so their voices can be amplified.

We can support you with what information to capture if that would be useful, please let us know in
your application.

Listening event - Tuesday 28" April 2026

Successfully funded groups will need to commit to join us for a listening event on Tuesday 28" April at
Gulliver’s Kingdom in Rother Valley. This should include the research lead but also participants from
the funded activity to share what they have learnt. The event will be attended by senior leaders within
NHS South Yorkshire and local healthcare providers who can make change, with community voices at
the forefront. They will be excited to hear and see what you will bring to share and would then look to
work with funded groups to co-design the new maternity involvement strategy.

The event has also been organised to be fun and interactive; there will be access to indoor play
facilities suitable for children up to the age of 5, outdoor play and access to the wildlife garden. It is
also likely that transport to and from the venue will be organised for funded groups and we would keep
in touch with you about this, if you are successful in your application.

More details will be shared nearer the time, but attending and taking part on this day is a key part of
this funding and you should state in your application what you might like to do on the day, to share your
feedback.

What could our project be about?

Your project should focus on gathering stories, experiences and feedback from women and families
who have used maternity and / or neonatal services in South Yorkshire in the past 2-3 years. We will
provide some guidance notes for successful organisations to support the engagement work.

How much can we apply for?

The total funding available for South Yorkshire is just over £35,000, and we would like to fund a
minimum of two organisations per region, so applications should ask for no more than £4,375.
Although the communities we wish to engage with are specific, we do expect the application process
to be competitive, so please only apply if you are confident you can fully engage with this project as
outlined.



We will be available throughout the application process and project delivery for any support you might
need in your application, delivery, event participation, and evaluation.

What can | spend the money on?
Depending on the approach you want to take, you could receive a grant for:

e Staffing costs (we encourage you to meet the National Living Wage)

e Volunteer costs

e Resources such as food/drink, marketing, and tools to encourage meaningful community
engagement throughout the programme.

e Reasonable contribution towards overheads if they directly support community engagement
on this specific project. This could include transportation costs to take part in activity and the
listening event.

When is the closing date

The deadline for applications is 9am, Monday 24" November 2025.
Application process and timeline

Application is via our online application form.

Applications will be assessed by an expert local panel in early December with grants distributed before
the Christmas break.

If your application is successful, we would expect activity to take place over the below timeline:

e w/c 5" January - Project start (though earlier is fine)

e Jan-March - Activity to take place throughout January and February, March if needed.

e 25™_27"March - Meet with the LMNS. We would arrange to meet you between 25" — 27"
March to go through your research and chat through how you would like to present/share your
findings at the event on 28™ April.

e 28™ April - Listening event at Gulliver’s Rother Valley

e May (TBC)- Feedback meeting. We would join you and your research group for a feedback
meeting in May so we can tell you what has happened as a result of the work and April event
and talk about ways to stay connected and involved in the new strategy and maternity care
going forward.

e Although we need to receive your research and stories by the end of March, you are welcome
to continue your activity and community engagement after the feedback meeting. When your
activity ends is up to you and the funding! We would need you to tell us when it would be so we
can receive a short end of grant report to confirm conclusion of the work.



