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Use of Artificial Intelligence (Al)

Introduction

This policy outlines the responsible and ethical use of Artificial Intelligence (Al) by the South
Yorkshire Community Foundation (SYCF) in fulfilling its grant-making and operational objectives. Al
offers significant potential to enhance efficiency, decision-making, and innovation, but its use must
be carefully managed to align with the charity’s values, legal obligations, and societal expectations.
This document ensures that Al is used in a way that supports the charity's mission, protects
beneficiaries, and upholds high ethical standards.

Scope

This policy applies to all employees, volunteers, contractors, and partners who use Al tools or
systems in any capacity on behalf of SYCF.

Definition of Al
For the purposes of this policy, "Artificial Intelligence" (Al) refers to systems that can perform tasks
that typically require human intelligence, including but not limited to machine learning, natural

language processing, image recognition, and decision-making systems. ‘Generative Al is used in
represents a more specific subfield of Al focused entirely on content creation.

Guiding Principles
1. Ethical Use of Al

J Fairness and Equity: Al systems must be designed to promote equity and fairness, avoiding
biases that could disadvantage any groups or individuals in South Yorkshire. This is especially critical
given SYCF’s role in supporting diverse communities.
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J Transparency: The purpose, function, and impact of Al systems should be clear to all
stakeholders. SYCF will ensure that Al use is communicated openly, particularly to those affected by
its decisions.

. Social Responsibility: Al must be used in ways that align with the Foundation’s core values of
compassion, inclusivity, and community support. Al should enhance, not replace, the human
relationships at the heart of our work.

2. Data Privacy & Security

. Data Protection: Al systems must comply with data privacy regulations, such as the General
Data Protection Regulation (GDPR). Any personal data used must be anonymised or securely
protected, respecting the privacy of our donors, beneficiaries, and partners.

J Consent: Individuals should be informed if Al is used to process their data, and their consent
obtained where appropriate. At this time SYCF will not be using Al in decision-making related to
grant-making or donor relations.

J Cybersecurity: Al systems will be protected against misuse, hacking, or unauthorised access.
Regular security assessments will be conducted to safeguard sensitive information.

3. Human Oversight

J Human-centred Approach: Al tools may be used to process and present data in support of
decision-making. However, Al should support human decision-making rather than replace it. Key
decisions, such as grant quantity or allocations, will always involve human oversight to ensure
fairness, empathy, and consideration of local context.

. Appeals Process: Should Al play a role in decision-making that affects individuals or
organisations, they must have the right to request a human review of those decisions. Currently
SYCF does not intend to use Al in decision-making other than as a tool to process and present data.

4. Bias and Non-Discrimination

. Bias Prevention: SYCF will take steps to minimise bias in Al systems by using diverse datasets
and regularly testing for potential discrimination. We are committed to ensuring that no community
or individual is unfairly treated due to Al-influenced processes.

. Inclusivity: Al systems will be developed to reflect South Yorkshire's diverse communities.

Special care will be taken to ensure that minority and underrepresented groups are not excluded or
disadvantaged by automated systems.
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5. Compliance with Legal and Ethical Standards

. Legal Compliance: All Al activities must comply with applicable laws, regulations, and
standards, particularly those around data protection, discrimination, and charity regulations.

. Ethical Governance: SYCF will maintain an ethical framework for Al use, ensuring that Al
systems are regularly reviewed for alighment with our values and ethical obligations to the South
Yorkshire community.

6. Training & Awareness

. Staff Training: All staff and volunteers involved with Al will receive training on its ethical use,
data security, and the risks of bias. This will ensure a responsible approach to Al across the
organisation.

. Beneficiary and Partner Awareness: SYCF will ensure that its use of Al is clearly
communicated to the public, partners, and donors. Transparent practices will allow stakeholders to
understand how Al contributes to SYCF’s operations.

7. Monitoring and Continuous Improvement

) Performance Monitoring: Al systems will be monitored for effectiveness and fairness. SYCF
will regularly review Al processes to ensure they meet the highest ethical standards and
remain fit for purpose.

. Feedback Mechanism: A formal process will be established to gather feedback from staff,
beneficiaries, and partners on the impact of Al. This feedback will help guide future improvements
and refinements to our Al systems.

8. Sustainability and Environmental Considerations

. Energy Efficiency: SYCF recognises the environmental impact of Al technologies. We will
strive to minimise this by using energy-efficient systems and promoting sustainability in Al
development and deployment.

. Resource Use: The use of Al will be balanced with resource considerations, ensuring that it

contributes meaningfully to SYCF’s goals without unnecessary consumption of computational or
financial resources.
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9. Consequences for Policy Violations

. Internal Accountability: Any staff member or partner found to be in breach of this policy may
face disciplinary action, which could include termination of employment or partnership contracts.

. External Responsibility: Contractors or third-party partners must adhere to this policy. Failure
to comply could result in the termination of contracts and the pursuit of appropriate legal remedies.

Training and Awareness

All staff, volunteers, and partners involved in the use of Al tools must receive adequate training to
understand:

J The ethical implications of Al use.
. How to properly manage, monitor, and interpret the outputs of Al systems.
J The risks associated with bias, data privacy, and security when using Al.

Continuous Monitoring and Review

This policy and SYCF’s use of Al must be regularly reviewed to adapt to new technologies, ethical
concerns, and legal regulations.

J Al systems must be monitored continuously to ensure they perform as expected, do not
introduce bias, and maintain data privacy.
) The policy will be reviewed annually or when significant changes in Al technologies or

related legislation occur.

Reporting Concerns

If any staff, volunteers, or partners have concerns regarding the use of Al, they should report these
concerns to Martin Singer, CEO.

Policy Review

This policy will be reviewed annually or as necessary to ensure compliance with evolving Al
Technologies, ethical standards, and regulatory requirements.

By adhering to this policy, SYCF ensures that Al is used responsibly and ethically, supporting its
mission to create positive social impact while safeguarding the rights and interests of all
stakeholders.
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