
PROGRAMME EVALUATION 2015



YORKSHIRE VENTURE PHILANTHROPY 

PROGRAMME ACHIEVEMENTS

South Yorkshire Community Foundation’s achievements:

Business assists: 31 groups awarded grants

Businesses created: 6

Jobs created: 14

Jobs safeguarded: 14 

Gross Value Added: £190k

Number of Professional Advisors: 9 

Number of Pro Bono hours given: 251 

Number of Capacity Building Events: 9

Total amount of grants awarded: £228,909

Overall, the regional YVP programme has awarded 100 grants to Social Enterprises in 
Yorkshire. To date these have resultantly added £1million to the local economy. 

“Our vision is to have Yorkshire recognised as 
the UK county that truly

harnesses the power of the private, public and 
third sectors for the social good.” 

      
 

- Yorkshire Venture Philanthropy Programme 

About this report

We believe that the social enterprise model is of 
vital importance to civic and social infrastructure 
helping to create: businesses in some of the most 
deprived communities, real jobs to those who 
might find it  difficult to enter the labour market, 
local economic growth and rejuvenation. 

This evaluation has, therefore, been created 
for the benefit of South Yorkshire’s Community 
Foundation (SYCF), the Local Authorities, donors 
and other stakeholders and we hope that it 
will indirectly help to improve our local social 
enterprise sector. 

Within this report the reader will find: 

1. An overview of Yorkshire Venture 
Philanthropy (YVP) programme’s 
achievements 

2. Analysis of the YVP processes as 
perceived by a) applicants, b) panel 
members and c) professional advisors

3. Case studies demonstrating the 
outcomes and outputs achieved against 
those originally proposed by the groups 
in their YVP applications

4. Personal success stories and 
testimonials from those involved with 
the YVP Programme

About the Yorkshire Venture Philanthropy 
Programme (YVPP)

The YVP programme is an initiative supported 
by the Community Foundations in South 
Yorkshire, Leeds and Calderdale, part-financed 
by the European Regional Development Fund 
Programme 2007 to 2013.   It consisted of a 
number of different elements: a small grants 
programme up to £5,000; a combined grants/
loan programme for investments over £5,000.    
As well as financial help in the form of grants, the 
programme offered practical support to eligible 
applicants. 
The key objectives of the programme were to: 

•	 Promote a culture of enterprise and 
entrepreneurship within third sector 
organisations, particularly those that are 
in the most deprived communities in the 
region

•	 Help establish and support new social 
enterprises, as well as providing support 
for existing ones to grow

•	 Create new jobs, safeguard existing 
posts

•	 Help raise the profile of social 
enterprises in the eyes of the private 
sector. Build the capacity of the third 
sector to embrace social enterprise as a 
business model

•	 Increase involvement of the private 
sector, and successful entrepreneurs, in 
supporting the development of social 
enterprises through financial support 
and the provision of business and 
professional expertise

Four key elements:

•	 A small grants programme of up to 
£5,000

•	 A grant/loan package of between 
£10,000 and £100,000 with the loan 
being provided by Key Fund

•	 Access to pro-bono advice from a pool of 
business experts, on a one-to-one basis 
and via seminars

•	 A bursary scheme that enables groups to 
access specialist advice in key areas

INTRODUCTION



ANALYSIS OF YVP PROCESSES - 

GRANT APPLICANTS 

We have asked YVP grant recipients a number of questions regarding the application processes, support 
received, interaction with SYCF and key outcomes.  Results are outlined below. 

“This is an excellent programme, which has made a big difference to our organisation,    

enabling us to develop new income streams and expertise. It has been a pleasure working 

with SYCF, who are exceptionally helpful” 
     

-YVP grant recipient 

Percentage of grant recipients who 
experienced an income increase as a direct 
result of YVP funding 

Data based on 11 responses, which accounts for 40.47% of all grant recipients

ANALYSIS OF YVP PROCESSES - 

PANEL MEMBERS  

The volunteer led panel assessed all YVP applications received and made the decision to award a total of 
32 grants. Panel members receive a combination of information from the applicant and the programme 
director to enable them to make an informed and impartial decision based on the information provided 
to them. 

•	 75% believed that the quality of the applications received were ‘good’ and 25% described them 
as ‘very good’

•	 50% of panel members found the assessors comments invaluable, and the remaining 50% found 
that it helped to inform the overall decision

•	 75% of panel members found comments from fellow panel members who have visited the 
groups ‘invaluable’ and the remaining 25% though it ‘helped to inform the overall decision’

Percentage of panel members who found the following components useful 

Data based on responses from 4 out of 5 panel members 

Provided working 
capital to enable us to 

increase trade

40%

Paid staffing 
cost, to help 

increase capacity

20%

Enable us to 
commission a 

feasibility study

10%

Helped to 
increase the skill 
set of staff and/or 

volunteers

10%

Enable us to buy 
essential equipment to 

increase activity

40%

Key outcomes from support received - percentage of respondents 
selecting each output

Ease of 
filling in 
the form

Interaction 
with SYCF

Length of time 
for decision to 
be made

73% 64% 64%

Process of applying 
for grants from 
YVP - percentage of 
respondents selecting 
‘good’ or ‘very good’ 

Support from SYCF and/or 
programme director75%

100%

75%

50%

Business Mentors

Sign posting or linking them with 
other similar organisations

Capacity building events

100%
of panel members agreed 
that the application form 

and supporting documents 
provided them with sufficient 
enough information to make 

an informed decision

100%
of participants agreed that 

panel process was conducted 
in an appropriate way

60%



ANALYSIS OF YVP PROCESSES - 

PROFESSIONAL ADVISORS 

Professional Advisors were recruited by SYCF to support YVP grant recipients. They were asked a number 
of questions regarding the recruitment process, introduction process when meeting the groups, sign 
posting and the ability to help the social enterprise become more sustainable.  

Of Professional Advisors were happy 
with the recruitment process 

Believed that the documents and contracts 
explained the relationship between the 
mentors, SYCF and the applicant 

Were happy with the introductions, and 
believed that those matched their specialist 
areas and interests 

Of Professional Advisors felt that they were able 
to help the organisation they have worked with 
become more sustainable 

50% of Professional Advisors continue to remain in 
touch with the organisation they were introduced 
to through the YVP programme with one of them 
becoming a Trustee 

The impact of Yorkshire Venture 
Philanthropy Programme 

The following case studies outline
the overarching aims and objective of the 
YVP grant recipients, provide the reader 

with an insight to the motivations behind 
their bid, and demonstrate the difference 

the grant has made to their business as 
well as the wider community.

100%

75%

50%



CASE STUDY - ABOUT PLAY  

About Play is an organisation with a clear social and environmental mission. Their aim is to make a 
difference to the lives of children and young people through supporting and enabling the provision of 
high quality play opportunities. 
Their Scrap Store collects a wide variety of waste, seconds and surplus materials donated by local 
businesses and organisations. These include textiles, leather bits, pipe cleaners, foam pieces, paper and 
card, miscellaneous art & craft materials, plastic offcuts, bottle tops, old keys, buttons etc. About Play 
also collects larger items such as tyres, cargo nets, tubes, bread trays, milk crates, wooden cable reels for 
use in children’s play. Store staff make sure that everything is clean and safe for children to use. 
These materials are sourced and collected by the charity then recycled to provide materials and 
resources which can be used for children’s play, art and craft activities. 

Hear it from the group…

‘We support our business model by diverting business waste from landfill for use by children in their 

creative play and recreation. We are the only Scrapstore in the Sheffield and South Yorkshire region”

How did YVP help your business…
“We were fortunate in securing a business mentor who worked with us to develop the business, he 
provided a different perspective on our activities, encouraging us to concentrate on the most profitable 
aspects of our business. The support of the mentor helped build capacity, skills and confidence enabling 
us to apply for the Large YVP award. With the support of the programme and the events arranged by 
SYCF we have  developed new suppliers and customers as well creating a new post and safeguarding the 
remaining positions in the organisation.”

YVP PROVIDED A JOINT GRANT/
LOAN OF £40,000 TO SUPPORT 

THE COST OF RE-BRANDING,    
DEVELOPING NEW WEBSITE, 

EQUIPMENT AND MARKETING 
COSTS AND A £5,000 GRANT 

TO COVER THE COST OF 
SCRAPSTORE EMPLOYEE.

“In addition to collecting and distributing smaller 

items of clean waste products that can be 

used for children’s creative activities, our need 

to source larger items/materials to service 

Scrapstore PlayPods means that we can offer 

these large ‘loose parts’ items to customers of 

the Scrapstore.”

“Our financial stability is built largely around generating income through the development and sale of 

goods and services with any surplus income being reinvested in the organisation to support our aims and 

objectives. The Scrapstore uses material which would otherwise go to a landfill, waste is picked up from 

various location and then some of it us used to refill the PlayPods”

Future Business Development Plans 
“We aim to Increase our income by extending the available range 
of scrap waste materials, developing  and selling a range of smaller 
bespoke packages of play training and mentoring for schools, 
providing a  mobile service and running workshops on arts and craft 
and play using scrapstore materials.” 

“I became employed to fill a vacancy, 

providing customer service and 

creatively displaying stock items for 

sale. My role has quickly developed 

and I am now able to play an 

increasingly important role in planning 

of events, activities and workshops” 

- Claire M., Employee

CASE STUDY - IMAN  MEDIA

This community development organisation, helped to bring into inception several key organisations to 
address visible deficiency gaps around education, health, community issues and provision of resources 
within the community. IMAN has organised major events over the past 14 years, one of these was Radio 
Ramadan broadcasting in the month of Ramadan.  Having been granted an Ofcom community licence 
they are now broadcasting full time to serve the community of Sheffield and Rotherham. IMAN strives 
to serve over 30,000 people and aims to present the programme content in over 10 languages. A new 
business IMAN (Institute of Media Arts & Naats) was registered in January 2013 to serve the community. 

Hear it from the group…

“We applied for a YVP grant to cover the cost of some of the vital additional equipment which would      

enable the radio station to broadcast full-time. The project would give local people the opportunity to get 

How did YVP help your business…
After receiving funding IMAN successfully achieved all three targets that were stated in their application 
upgrading the second studio, generating  sufficient revenue through regular advertising to create a 
full time position and successfully training a number of local people from the community in recording, 
editing, scripting and technical  production skills. 

Future Business Development Plans 
“Based on the previous experience IMAN aim to achieve the target of increasing our listenership to 50,000 
in 3-5 years time up from 30,000 people currently. We aim to continue to bring the community together 
through its quality programming”

involved in training and production of commercial 

radio adverts etc.”

“The funding would support the software, 

hardware and production costs, as well increase 

income through increasing the capacity of 

advertising contracts we could obtain from various 

businesses” 

“The experience of making radio 

ads from scripting to recording, 

editing, mixing and finalising was 

a wonderful experience. The 

challenges were there but dealt 

with smoothly to achieve the 

objectives”. R Khan - Production 

Manager 

YVP PROVIDED A GRANT OF 
£5,000 TO COVER THE COST OF 
THE DEVELOPMENT OF THEIR 

STUDIO SO THAT IMAN FM COULD 
BROADCAST FULL-TIME. 



CASE STUDY - AGE UK ROTHERHAM   

Age UK Rotherham (AUKR) is an independent local charity whose charitable objectives are to make the 
lives of older people in Rotherham as fulfilling and rewarding as possible. They run services for older    
people and aim to address issues of loneliness, loss of health or independence and provide information 
and advice on a range of other issues that affect their lives. They support around 8,000 people across 
Rotherham each year. 
Age UK (the national body) is the country’s largest charity dedicated to helping everyone make the most 
of later life. The over-60s is the fastest-growing group in society.
Ageing is not an illness, but it can be challenging. Age UK provides services and support at a national and 
local level to inspire, enable and support older people. 

Hear it from the group…

“We wanted to set up a re-cycled furniture store & house clearance business as a new trading income for 

AUKR to help with our business sustainability. In order to establish the demand we have reviewed our

How did YVP help your business…
“YVP Funding enabled us to develop an idea into a reality.  We have now secured a warehouse location, 
and are likely to add a number shops which our newly recruited manager will oversee. Having the 
opportunity to present the initial proposal to the programme manager, Key Fund and SYCF staff meant 
that the original plan was revised and was a much better business proposition when they started than 
it would have been otherwise. The contribution from the grants team, the rigorous process and the sign 
posting was most valuable.”
“We have been able to create 2 part time jobs in the new warehouse and are successfully supplying the 
demand in the market for making best use of goods which still have a useful life.”

knowledge about Rotherham communities and 

consulted with key partner organisations to 

find high levels of deprivation and lower than 

average income in the area and therefore a high 

demand for good quality, second hand furniture 

and homeware. We undertook a competitor 

analysis, visited other Age UK operations and 

researched the use of this type of specialist 

provision by other charities such as British Heart       

Foundation”

“The fact that people tend to scale back their properties as they get older means that we already have a 

supply of people prepared to give to the organisation. More awareness of recycling and local altruism also 

means that people often wish to donate to a good cause” 

Future Business Development Plans
“The opportunities which this new venture has created are very 
exciting.In the next 3-5 years we aim to develop the furniture store to 
become a highly recognised community service and make a worthwhile 
contribution to charity’s finances as well as enhancing the profile of Age 
UK Rotherham”

“Since setting up the 

warehouse we have been asked 

to run a shop in the town 

centre, so the plan from a slow 

start has expanded beyond all 

recognition.” - Peter B, Head of 

Business and Finance.

CASE STUDY - AUSTERFIELD STUDY CENTRE

Austerfield Study Centre is an organisation which exists to  advance the education of young people 
by providing affordable ‘hands-on’ learning experiences, in conservation techniques, environmental 
protection and improvement, and promoting biodiversity through real environments and wildlife. It 
became a community led social enterprise and company limited by guarantee in June 2013 and remains 
the sole environmental education centre serving primary school age children in the Doncaster district, 
South Yorkshire, North Lincolnshire, North Nottinghamshire and its environs.  It provides facilities for 
meetings, social, recreation and other leisure activities that improve their quality of life, increase their 
awareness of the environment and conservation. The centre provides for all children with a focus on 
those from deprived background by offering affordable school holiday club for 4-11 year olds.
 

Hear it from the group…

“The community came together to secure its future by setting up a social enterprise. We hope this will 

enable it to continue to offer environmental education to children and also become a village community

How did YVP help your business…
“YVP programme was a real benefit at the very start of our venture, having a successful 
application meant we could employ a member of staff whose main focus was on business 
development by exploring ways to broaden the reach of the site beyond the established school field 
study visits.” 
The centre has  achieved  its aims in employing  and maintaining  a full time member of staff dedicated 
to Business development. In 2014 the centre achieved Social Enterprise of the year from CVS in 
Doncaster.

centre, something Austerfield lacks at the 

moment. We applied for a small grant to 

initially fund an employee to be appointed as a 

development manager on a paid full time basis 

to generate income for the business. Their goal 

will be to develop the business going forward, 

build relationships with existing users whilst also 

raising the profile of the centre to others in the 

community, thus raising other revenue.”

Future Business Development Plans
“Firstly to continue to grow the business exploring more revenue streams, improve the site with new 
accommodation. Secondly future investment in people both maintaining the levels of staff we have

‘YVP was a real benefit. It enabled 

us to reach other user groups to 

take part in activities eg. yoga, 

caravan clubs, the list is endless. 

Holiday clubs, community events 

and disabled groups were a real 

success.’ - Nigel, Senior Volunteer.

on the operational side and aiming to create two further jobs that 
will be vital as we move forward being able to maintain the high level 
of service to all user groups.

YVP PROVIDED A JOINT GRANT/
LOAN OF £50,000 TO HELP 

SECURE A WAREHOUSE LOCATION 
TO SET UP THE FURNITURE 

STORE.

YVP PROVIDED A GRANT OF 
£5,000 TO HELP COVER SALARY 

COSTS



CASE STUDY - ARTISTIC SPECTRUM 

Artistic Spectrum is a not for profit company limited by guarantee and based in South Yorkshire. They   
deliver art therapy to people with autism. In addition, they seek to display their students’ work in 
exhibitions in order to raise awareness of autism. Their beneficiaries range from school age children 
to adults including severely autistic people in residential care. Their goals are to: establish a centre of 
excellence based in the north of England, to establish an annual inspiring practice conference in order to 
build profile, present research and influence the sector, to develop a range of training courses to offer to 
other organisations and individuals and to develop a range of art and prints to sell in retail environments 
and on line. 

Hear it from the group…

“Our main beneficiaries are autism sufferers, but parents, siblings and carers are all benefiting from the 

therapy. Some of the people attending the session haven’t been out of their homes for years and our art 

How did YVP help your business…
“The YVP grant has been really helpful in our drive for sustainability. With the help from YVP, Artistic 
Spectrum will be able to deliver high quality art as therapy to people with autism for years to come.”

therapy has helped to improve their confidence 

and motor and socialisation skills”

“We applied for the YVP grant as we wanted 

to produce a range of merchandise such as 

hand made pottery including: tiles and vessels 

together with original framed artwork, prints and 

household items using the images produced by 

our students.”

Future Business Development Plans 
“Within the next 3 years we aim to establish a national centre for excellence based in South Yorkshire, 
be franchise ready, by developing an identifiable brand and well developed social franchise offer. The 
overall development objective being to increase traded income and reduce reliance upon grants.”

Chris is one of Artistic Spectrum’s 

earliest students. He started at The 

ArtSpace with drawing and collage 

before moving on to ceramics. Chris 

likes the feel of the clay and making 

useable objects like the tea mug 

shown in the picture .

CASE STUDY - ASPIRE COMMUNITY ENTERPRISE 

Aspire Community Enterprise Ltd is a fresh and enthusiastic social enterprise whose primary objective 
is to provide a stable job and a supported working environment for vulnerable or marginalised 
people. By creating work experience for disadvantaged and vulnerable people through  re-cycling  
and reconditioning of used IT equipment. Aspire is manned by a dedicated team of volunteers and 
contributors, the enterprise recognises the need to become self supporting through business activities. 
To do this they have created a range of activities that provide sustainable jobs and paid work with full or 
part-time wages.

Hear it from the group…

“We were introduced to SYCF and the YVP programme at just the perfect moment in our plans for 

expansion.  As a social enterprise and registered charity that had recently shaken free of the shackles of 

How did YVP help your business…
“Being accepted for YVP funding was a fantastic growth accelerator for the development of our computer 
retail shop.  It dramatically brought forward the opening day and released the earning potential of the 
unit.  Almost immediately, it began to make a healthy positive commercial contribution to Aspire as a 
whole. The shop has been a resounding success and has given a much needed boost to the commercial 
revenue Aspire generates while at the same time fulfilling its social objectives providing affordable 
computers to low income customers and the digitally excluded.”

core funding, cash flow was still tight.  We 

desperately wanted to develop and strengthen our 

business activities, and although we knew it could 

be achieved, it would have to be grown at an 

organic pace.”

“We always had some sort of “outlet” for the 

sale of our refurbished computer and IT recycling 

business, but we identified a real need for a 

dedicated retail shop, supplying affordable computers not just to the local community but also to city wide 

community organisations, start up businesses and other charities.”

Future Business Development Plans 
“We aim to continue to create a self sustaining income generation stream, ensuring the project and                  
 activity continues well after the grant is spent.”

We operate fully as a company 

but our priorities are the exact 

opposite to what most would 

expect. Our first concern has to 

be our workforce and ensuring 

they gain the skills needed to get 

back to full time employment.

- David, Director 

YVP PROVIDED A GRANT OF 
£4,908 TO COVER THE COST 

OF MERCHANDISE AND IT 
EQUIPMENT AND SOFTWARE 

TO CREATE THEIR OWN DIGITAL 
IMAGES. 

YVP PROVIDED A GRANT OF £4,850 
TO HELP COVER THE COSTS OF 
OPENING A DEDICATED RETAIL 
UNIT AND FUND 2 PERMANENT 

JOBS. 



“I was paired up with a start up entrepreour who’s aim was to 

engage individuals with mental and physical disabilities through a 

theraputic intervention using gardening related activities. She was 

already on the right track to become successful but I helped her 

with business planning and provided advice on how to 

sell her services better. It was the most enjoyable 

experience and we’re still in touch today”

-Annie, Mentor/Professional Advisor

“The matching with an appropriate 

social enterprise was excellent and I have 

been impressed by SYCF’s continuing interest 

and support. I cannot fault the programme.“

- Andy, Mentor / Professional Advisor 

“Almost two years ago, I was fortunate to be given 

the chance to work as the Lamproom Theatre's Scenic 

Artist/Set Designer for a year, following their success 

in securing one year's funding for this position 

through the YVP. During this initial year, I had the 

opportunity to learn "on the job", new skills that I 

would never have had the chance to learn before 

- such as set design, construction, prop-making 

and stage management. The funding enabled 

me to challenge and push myself technically 

and creatively, in terms of time management, 

organisational skills, flexibility and resourcefulness. 

Over the year, I gained more confidence and I had 

the chance to shine and show off my talents and 

enthusiasm, which have been recognised and 

valued, as I am now employed, post funding, by 

the theatre continuing in the same role” 

- Kathryn C, Scenic Artist/Set designer at 
Barnsley Theatres Trust (1998) Ltd

All groups awarded grants through the YVP programme (South Yorkshire Only)

Home-Start Sheffield
Partially Sighted Society

S1 Art Space Projects Limited
Bank Street Arts Limited

South Yorkshire Filmmakers Network
Artistic Spectrum Ltd

High Street Centre Ltd
Re Read Ltd

Sheffield Centre for Independent Living
Greentop Community Circus Centre Ltd

Barnsley Theatre Trust (1998) Ltd
Austerfield Study Centre
Opus Independents Ltd

Green City Action
Darnall Forum

Project Buzz
Just Another Dance Event (JADE)

Enable Space Ltd
Onboard Skate Park Sheffield Limited

Northern Refugee Centre
Key Changes - Unlocking Womens Potential

Aspire Community Enterprise
Heeley City Farm

Interchange Sheffield CiC
Iman Media UK Ltd

Recycling Revolution
STEP Business Enterprises Ltd (SBEL)

Sheffield Community Media Ltd
Sheffield Cubed

Age UK Rotherham
About Play



Thank you. 

On behalf of SYCF, I would like to say thank you to all the professional advisors who took the time out of 
their busy schedules to support the YVP applicants. Their support was invaluable and greatly 
appreciated. A big thank you to all the panel members, who have provided their local knowledge and 
expertise to ensure that some of the best social enterprises in South Yorkshire have been supported 
through YVP funding. 

I would like to thank our donors, charity partners, SY100 Club members, sponsors and supporters for 
their ongoing commitment to South Yorkshire’s Community Foundation. 

And lastly, I would like to give a heartfelt thank you to all the community groups featured in this 
publication who have provided us with all the information needed to complete this project and gave us 
an insight into their every day lives. 

SYCF has ambitions to continue to support social enterprises throughout South Yorkshire and we are 
currently exploring ways in which we might be able to do this.  As an organisation we have built up 
expertise working with social enterprises and through that relationship we are keen to see social  
enterprises continuing to support the local economy.

I am pleased to be able to report on a number of projects which have come to fruition as a result of the 
YVP funding.  Relatively small amounts of money  have enabled an idea to become a reality.  Whilst this 
has been a three year programme the impact of the YVP award will continue to help boost the local 
economy and sustain jobs in South Yorkshire in the long term.  I am pleased with the results which have 
been achieved by the programme.

       - Ruth Willis, Chief Executive of SYCF 

A sincere thank you to Chris Webb, from 
CWebb Designs, for producing the graphics 
and designs for this report.  
 

Text and editorial: Sonia Bielaszewska 
Any questions relating to the content of this 
report please contact SYCF on 0114 261 5143 
or e-mail soniab@sycf.org

South Yorkshire Community Foundation is a company limited by guarantee (No. 7545536) with           
charitable status (No. 1140947)

For more information about the South Yorshire’s 
Community Foundation please visit www.sycf.org.uk 

@SYCF1986

South Yorkshire’s Community Foundation

South Yorkshire’s Community Foundation


